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Introduction
This study takes place in a hospital in transition to a new facility and new work
organization to support evidence-based, patient friendly care and treatment
trajectories. This facilitated by a comprehensive electronic quality system
(EQS). We explore efforts to establish standardized work descriptions for
nursing as part of the infrastructure.
We have video recorded (approx. 30 hours) and carried out thirteen
stakeholder interviews as part of studying local efforts to systematize and
consolidate existing nursing procedures with a repository of more than 300
standardized nursing procedures called PPS (Practical Procedures for the
nursing Service) before introduction as a new tool to hospital work. PPS include
a learning module with explanations complementing the work descriptions.
This hospital consolidate procedures, and include local variation in “the red
space” in the work description’s header. The outcome is shown in the “red
space”, and express if the work description is 1) approved, 2) approved but
supplementary information elsewhere in EQS, or 3) disapproved.
We focus on how participants in working groups negotiate to constitute the
consolidated repository of work descriptions. The participants draw on different
resources to make accounts of their interpretations and practice.

Findings
We have observed how the participants representing different units in the
hospital, bring local variations, routines and personal experiences forward to
support their  accounts. In these negotiations different knowledge resources
are presented as (a) personal experience (b) collective experience and (c)
evidence based knowledge. Tension between versions of procedures (tool) and
how a procedure can be carried out in practice (experience) is the starting
point for discussions, but does not in itself secure consensus.
Different procedures are understood as boundary objects that the participants
coordinate their actions and viewpoints towards. This takes place in a trading
zone (Galison, 2007, Gorman et.al. 2004). The local trading zones for
negotiations are characterized by strong emphasis on personal experiences,
collective routines, and more seldom evidence base knowledge.
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Trading zone activity
A trading zone is a place were participants negotiate, collaborate and work on
a common object, e.g. boundary object. The boundary object can  coordinate
activity in the trading zone. The purpose of trading zone activity is to
exchange experiences and expertise to establish consensus despite local
variation and differences. This works because the members acknowledge the
necessity of the trading and exchange, even if they may disagree about the
intent and meaning of the exchange itself.
As a socio-spatial location, ‘trading zones’ generate contradictions. The
trading does not require equivalence in the understanding of the object,
actions, meanings or ideas, but rather interest to share and negotiate.
Contributions of knowledge, personal experiences and collective routines
facilitates reflection, learning and crossing boundaries between participating
units. From our observations, these local trading zones are necessary
conditions for consolidation  of standardized work descriptions in complex
hospital care.

Example of PPS procedure: ‘Hand disinfection’

Negotiation and trading


